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B. A. (Part IT) EXAMINATION, 2020
MANAGEMENT
Paper First

(Management Studies : Personnel Management)
Time : Three Hours | [ Maximum Marks : 75
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.

3PIE—1
(UNIT—1)
1. Al yema 1 g ST vd St gewe o weRTT

T M ARV H TR TE HINY |
Define Personnel Management and differentiate between
traditional and modern concept of personnel management.
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(Or)
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Tt BT Ui BN |

Explain the concept of personnel management and describe
the functions of personnel management.
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(UNIT—2)
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Explain the meaning of Man-Power Planning. Explain the

needs and objectives of Man-Power Planning.
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(Or)
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“Employees recruitment and selection is the main managerial

function in any business enterprise.” Discuss.
TPE—3
(UNIT—3)
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Why is performance appraisal essential ? Discuss various

methods of performance appraisal.
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What do you understand by training ? Describe the main

principles and techniques of training.
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(UNIT—4)
RIROY BT TR BHITT | AR B faowarett v wfhan
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Define ‘Motivation’. Describe the characteristics and process
of motivation.
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(Or)
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Define ‘Conflict’. Describe its causes and effects.
35@—5
(UNIT—S5)
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What do you understand by personnel research ? Explain its
methods.

3feqar

(Or)
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What is Incentives ? What are the different types of
incentives ?
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