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 B. A. (Part II) EXAMINATION, 2020 

MANAGEMENT 

Paper First 

(Management Studies : Personnel Management) 

Time : Three Hours ]  [ Maximum Marks : 75 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 
vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 
Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 
(UNIT—1) 

1- lsfooxhZ; izcU/k dh ifjHkk”kk nhft, ,oa lsfooxhZ; izcU/k dh ijEijkxr 
rFkk vk/kqfud vo/kkj.kk esa vUrj Li”V dhft,A 

Define Personnel Management and differentiate between 
traditional and modern concept of personnel management. 

vFkok 

(Or) 

lsfooxhZ; izcU/k dh vo/kkj.kk dks le>kb, rFkk lsfooxhZ; izcU/k ds 
dk;ksZa dk o.kZu dhft,A 
Explain the concept of personnel management and describe 
the functions of personnel management. 
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bdkbZ&2 

(UNIT—2) 

2- ekuo&’kfDr fu;kstu dk vFkZ Li”V dhft,A ekuo&’kfDr fu;kstu dh 

vko’;drk,¡ ,oa mís’; le>kb,A 

Explain the meaning of Man-Power Planning. Explain the 

needs and objectives of Man-Power Planning. 

vFkok 

(Or) 

ßfdlh O;kolkf;d laLFkku esa deZpkjh HkrhZ o p;u ,d izeq[k 

izcU/kdh; dk;Z gSAÞ foospuk dhft,A 

“Employees recruitment and selection is the main managerial 

function in any business enterprise.” Discuss. 

bdkbZ&3 

(UNIT—3) 

3- fu”iknu ewY;kadu D;ksa vko’;d gS \ fu”iknu ewY;kadu dh fofHkUu 

fof/k;ksa dh foospuk dhft,A 

Why is performance appraisal essential ? Discuss various 

methods of performance appraisal. 

vFkok 

(Or) 

izf’k{k.k ls vki D;k le>rs gSa \ izf’k{k.k ds eq[; fl)kUrksa ,oa 

rduhdksa dk o.kZu dhft,A 

What do you understand by training ? Describe the main 

principles and techniques of training.  

 [ 3 ]  

 (B-2)  

bdkbZ&4 
(UNIT—4) 

4- ^vfHkizsj.k* dks ifjHkkf”kr dhft,A vfHkizsj.k dh fo’ks”krkvksa ,oa izfØ;k 
dk o.kZu dhft,A 
Define ‘Motivation’. Describe the characteristics and process 
of motivation. 

vFkok 
(Or) 

^la?k”kZ* dks ifjHkkf”kr dhft,A la?k”kZ ds dkj.k ,oa izHkkoksa dk o.kZu 
dhft,A 
Define ‘Conflict’. Describe its causes and effects. 

bdkbZ&5 
(UNIT—5) 

5- lsfooxhZ; ‘kks/k ls vki D;k le>rs gSa \ bldh fof/k;k¡ le>kb,A 
What do you understand by personnel research ? Explain its 
methods. 

vFkok 
(Or) 

izksRlkgu jkf’k D;k gS \ izksRlkgu jkf’k ds fofHkUu izdkj D;k gSa \ 
What is Incentives ? What are the different types of 
incentives ? 
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